CITY OF

COMMITTEE REPORT

To: Mayor and Councillors

Subject Performing Arts and Cultural Centre Task
Group
File #: 0110.00
From:  Performing Arts and Cultural Centre Task Group Doc #:

Date: October 24, 2019

COMMITTEE RECOMMENDATION:

THAT Council consider extending the term of the Performing Arts and Cultural
CentreTask Group to December 31, 2020 in order to allow the group to fulfill its
mandate.

SUMMARY:
The mandate of the Performing Arts and Cultural Centre Task Group is to carry out
Phase 2 (of four phases) of the planning process with the following objectives:

a) Develop a 5-10 year detailed provisional business plan and a 25 year high level
provisional business plan.

b) Develop a fund raising campaign plan.

c) ldentify potential partner prospects.

d) Define a governance model for the operation of the centre.

e) Engage First Nations partnership.

The task group’s inaugural meeting was May 15", 2019. Since that time work is
progressing and alternate funding and governance models are being
explored. Additional time is required to complete this work.

Respectfully Submitted,
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Councillor Rosemary Wallace, Chair
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