Sessions for Sunday, May 21

2:40 PM-3:30 PM PT
GFOA DOCUMENTS, LEADERSHIP, ETHICS, AND TRUST
Next Steps on GFOA's DEI Journey
2:40 PM-3:30 PM PT
ECONOMIC DEVELOPMENT, RETHINKING REVENUE
Rethinking Property Tax Assessments
2:40 PM-3:30 PM PT
LEADERSHIP, ETHICS, AND TRUST
The Accountability Trap: Why Focusing Too Much on Results Can Backfire - and
What to Do About It

2:40 PM-3:30 PM PT
BUDGETING AND FORECASTING
Forecast with Confidence: Improving Your Skills to Make Better Decisions for
Your Government

2:40 PM-3:30 PM PT
ACCOUNTING AND FINANCIAL REPORTING
Without You Here: Accounting for Compensated Absences
2:40 PM-3:30 PM PT
CAPITAL PLANNING AND ASSET MANAGEMENT
Public Private Partnerships in Action
2:40 PM-3:30 PM PT
ERP SYSTEMS AND TECHNOLOGY, BUSINESS PROCESS IMPROVEMENT
Artificial Intelligence and the Future of Government
3:50 PM-5:05 PM PT

FEDERAL ADVOCACY

FDTA Explained: What Finance Officers Need to Know
3:50 PM-5:05 PM PT

ACCOUNTING AND FINANCIAL REPORTING

Fiduciary activities

3:50 PM-5:05 PM PT
ECONOMIC DEVELOPMENT
An Introduction to Affordable Housing Finance
3:50 PM-5:05 PM PT
BUDGETING AND FORECASTING, SMARTER SCHOOL SPENDING
Smarter School Spending: Navigating the Intersection of Instructional Goals and
Finance

3:50 PM-5:05 PM PT
DEBT MANAGEMENT
ESG 360

3:50 PM-5:05 PM PT

PROCUREMENT

Better Together: Practical Strategies for Integrating Finance and Procurement
3:50 PM-5:05 PM PT

BUSINESS PROCESS IMPROVEMENT
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Six Sigma in Government
3:50 PM-5:05 PM PT
BUDGETING AND FORECASTING, RETHINKING BUDGETING
Behind the Scenes: Practical Lessons Learned in Budgeting for Equity

Sessions for Monday, May 22 (Victoria Day in Canada)

10:30 AM-12:10 PM PT
ECONOMIC DEVELOPMENT, RETHINKING REVENUE
PAW Project Update: Using Urban Wealth Funds

10:30 AM-12:10 PM PT
LEADERSHIP, ETHICS, AND TRUST, GFOA DOCUMENTS
Small Government Forum - Networking Event

10:30 AM-12:10 PM PT
BUDGETING AND FORECASTING, SMARTER SCHOOL SPENDING
Smarter School Spending: Using Analytical Reviews

10:30 AM-12:10 PM PT
BUSINESS PROCESS IMPROVEMENT
Miracle Pill: Practical Solutions to Fix Your Hiring Process

10:30 AM-12:10 PM PT
LEADERSHIP, ETHICS, AND TRUST
Case Studies in Collaboration: Financial Leadership in Action

10:30 AM-12:10 PM PT
ACCOUNTING AND FINANCIAL REPORTING
Accounting Year in Review

10:30 AM-12:10 PM PT
ERP SYSTEMS AND TECHNOLOGY, BUSINESS PROCESS IMPROVEMENT
Big Machine: Using Robotics in Finance
1:30 PM-2:20 PM PT
LEADERSHIP, ETHICS, AND TRUST, GFOA DOCUMENTS
3-2-1 - Liftoff: Launch of the LGBTQIA+ Caucus
1:30 PM-2:20 PM PT
BUSINESS PROCESS IMPROVEMENT
Building a Data-Driven Finance Office
1:30 PM-2:20 PM PT
TREASURY AND INVESTMENT MANAGEMENT
Headline News: Communicating Your Investment Reports
1:30 PM-2:20 PM PT
BUDGETING AND FORECASTING
Finance on Fire: Overcoming Issues with Budgeting for Fire Services
1:30 PM-2:20 PM PT
LEADERSHIP, ETHICS, AND TRUST
Being Accommodating While Being Accountable
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1:30 PM-2:20 PM PT
PROCUREMENT
Alternative Contracting for Construction Projects
1:30 PM-2:20 PM PT
ACCOUNTING AND FINANCIAL REPORTING
Black Balloons: Accounting for Opioid Settlements
1:30 PM-2:20 PM PT

DEBT MANAGEMENT
Tax Issues and Arbitrage Compliance
2:40 PM-3:55 PM PT
TREASURY AND INVESTMENT MANAGEMENT
When No One Wants Your Cash: Managing Currency in a Difficult and Changing
Marketplace

2:40 PM-3:55 PM PT
DEBT MANAGEMENT
Hot Topics in Debt Management

2:40 PM-3:55 PM PT

ERP SYSTEMS AND TECHNOLOGY

Not Crying Wolf: The Latest in Cybersecurity Protections for Your Government
2:40 PM-3:55 PM PT

FEDERAL ADVOCACY
Washington DC Update

2:40 PM-3:55 PM PT
ACCOUNTING AND FINANCIAL REPORTING
Reviewer Pet Peeves: Common Errors from GFOA's Certificate of Achievement
Program

2:40 PM-3:55 PM PT

CAPITAL PLANNING AND ASSET MANAGEMENT

Resiliency for Capital Assets in the Times of Environmental Change
2:40 PM-3:55 PM PT

BUSINESS PROCESS IMPROVEMENT

Performance Audits

4:15 PM-5:30 PM PT
ACCOUNTING AND FINANCIAL REPORTING
Rethinking Financial Reporting

4:15 PM-5:30 PM PT

DEBT MANAGEMENT
Small and Complex: Unigue Challenges for Small Issuers
4:15 PM-5:30 PM PT
BUDGETING AND FORECASTING
Public Engagement and Budgeting
4:15 PM-5:30 PM PT
BUDGETING AND FORECASTING
No Easy Answers: Risks, Uncertainty, and Reserves.
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4:15 PM-5:30 PM PT
LEADERSHIP, ETHICS, AND TRUST, GFOA DOCUMENTS
Annual Black Caucus Business Meeting
4:15 PM-5:30 PM PT
CAPITAL PLANNING AND ASSET MANAGEMENT
Asset Management Across the Globe: International Capital Planning and
Implementation

4:15 PM-5:30 PM PT
TREASURY AND INVESTMENT MANAGEMENT
Investment Landscape

Sessions for Tuesday, May 23

10:20 AM-Noon PT
FEDERAL ADVOCACY
Federal Funds 101

10:20 AM-Noon PT
BUDGETING AND FORECASTING, RETHINKING BUDGETING
Rethinking Strategic Planning

10:20 AM-Noon PT
DEBT MANAGEMENT
Disclosure Update

10:20 AM-Noon PT
ACCOUNTING AND FINANCIAL REPORTING
Up in the Air: Accounting for Subscription-Based Information Technology
Arrangements

10:20 AM-Noon PT
PROCUREMENT
Removing Bias in Bid Evaluations: Best Practices in Evaluation Techniques
2:00 PM-3:15 PM PT
ACCOUNTING AND FINANCIAL REPORTING
Marketing Your Financials: Communicating Accounting Data to the Masses
2:00 PM-3:15 PM PT
BUSINESS PROCESS IMPROVEMENT
Everything's Made to Be Broken: Moving Beyond the Status Quo
2:00 PM-3:15 PM PT
LEADERSHIP, ETHICS, AND TRUST
| Just Want You to Know Who | Am: Why | Became A Finance Officer
2:00 PM-3:15 PM PT
ACCOUNTING AND FINANCIAL REPORTING
Explaining Governmental Accounting to Non-Accountants Without Making Them
Dizzy

2:00 PM-3:15 PM PT
DEBT MANAGEMENT
Debt Market Trends and Outlook
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2:00 PM-3:15 PM PT
BUDGETING AND FORECASTING
Better Days Ahead: Strategies for Financial Sustainability Amid Uncertainty
2:00 PM-3:15 PM PT
CAPITAL PLANNING AND ASSET MANAGEMENT
Don't Let it "Slide": Moving to Proactive Asset Management
2:00 PM-3:15 PM PT
FEDERAL ADVOCACY, PROCUREMENT, ACCOUNTING AND FINANCIAL
REPORTING
Before It's Too Late: What You Need to Know to Comply With ARPA
Requirements

3:35 PM-4:50 PM PT
ERP SYSTEMS AND TECHNOLOGY
Hate this Place: Learning Not to Dread Your ERP Project
3:35 PM-4:50 PM PT
TREASURY AND INVESTMENT MANAGEMENT
Save Me From Myself: Reducing Risk Through Cash Flow Forecasting
3:35 PM-4:50 PM PT
LEADERSHIP, ETHICS, AND TRUST
“Micro” Economics: Is This the Missing Skillset Among Finance Officers?
3:35 PM-4:50 PM PT
BUDGETING AND FORECASTING, RETHINKING BUDGETING
Managing the Politics of Budgeting
3:35 PM-4:50 PM PT

PROCUREMENT
Successful Supplier Diversity and Impact on Community
3:35 PM-4:50 PM PT
LEADERSHIP, ETHICS, AND TRUST
Applied Ethics - Leadership Examples
3:35 PM-4:50 PM PT
CAPITAL PLANNING AND ASSET MANAGEMENT
Building Understanding: How to Work with the Public Works Department

Sessions for Wednesday, May 24

8:30 AM-10:10 AM PT
TREASURY AND INVESTMENT MANAGEMENT
Fraud and Cyber Security

8:30 AM-10:10 AM PT

CAPITAL PLANNING AND ASSET MANAGEMENT

Putting Your Money to Work: Successful Capital Financing Strategies
8:30 AM-10:10 AM PT

BUDGETING AND FORECASTING, RETHINKING BUDGETING

The Budget Architect: Designing the Decision Making Environment
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8:30 AM-10:10 AM PT
ACCOUNTING AND FINANCIAL REPORTING
Accounting for Federal Grants
8:30 AM-10:10 AM PT
COMPENSATION AND BENEFITS
Easier Said than Done: Attracting and Retaining Public Finance Talent in the New
World of Work

10:30 AM-12:10 PM PT
BUDGETING AND FORECASTING
Position Budgeting Amid the Hiring Crisis

10:30 AM-12:10 PM PT
ERP SYSTEMS AND TECHNOLOGY
Government Technology Roundtable

10:30 AM-12:10 PM PT
ACCOUNTING AND FINANCIAL REPORTING
Capital Assets Accounting
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