CITY OF
LANGLEY
= EXPLANATORY NOTE

ByLAaw NoO. 3242

The purpose of Bylaw No. 3242 is to amend the 2023 — 2027 Capital Improvement
Plan.

1. Fraser Highway 204 St to 206 St (#60062)
The Fraser Highway project requires an additional $2.5 million bringing the total
project cost (road, water and sewer) to $20.7 million. The project was split between
2023 and 2024 and it is desirable to have the full budget allocated in 2023 to allow
the project to be tendered late in 2023. The City received a $7,186,000 Growing
Communities Fund (GCF) grant from the Province of BC. These funds will be used
to advance $5,241,550 of the project costs from 2024 into 2023 and $1,944,450 of
the GCF will fund a portion of the added cost. The remaining $555,550 will be
funded from the Capital Works Reserve.

2. DRC Childcare Centre Renovation (#61387)
The DRC Childcare Centre renovation project requires an additional $2,269,170
bringing the total project to $5,037,090. An additional Province of BC grant has been
applied for in the amount of $2,012,440 bringing the grant funding to $4,373,190 and
$100,000 from the Federal Government. The additional $256,730 will be funded from
casino proceeds.

3. 56 Ave Project — 200 St to 203 St (#68218, #67218, #60066)
The City tendered the project and an additional $1,441,770 is required to complete
the project.
#68218 — Sanitary & Storm - $330,870
#67218 — Watermain - $764,300
#60066 — Traffic Signal - $346,600
The additional funding for the project will come from casino proceeds.

4. Park Avenue, West of 204 St (#67059)
The City tendered the project and an additional $58,240 is required to complete the
project. The additional funding for the project will come from casino proceeds.

5. 200 St Road Rehabilitation (#60142)
The new Water Servicing Plan has indicated the watermain along 200 Street between
44 Ave and 50" Avenue needs to be upsized. The road rehabilitation project will be
delayed to 2024 and the watermain project for $1,560,000 funded by casino proceeds
will be included in 2024 as well.

6. 46 Ave, 206A to 207 St Storm Sewer (#68046)
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The project requires $167,000 to complete the project. This funding will come from
casino proceeds.

7. Fraser Highway, Production Way to 203 Street (#77016)
Scheduled in 2024, the project will replace the AC watermain and repave Fraser
Highway between Production Way and 203 Street. The cost will be $2,115,000 for
the water main with $480,000 funded by the Water Future Capital Reserve and
$1,635,000 from casino proceeds. The $1,085,380 for the road rehabilitation will be
funded by the Capital Works Reserve.

8. Fraser Highway, 56 Ave to 204 St
Scheduled in 2024, the sanitary sewer project for $550,000 will be carried out in
conjunction with the watermain upgrade. The funding will come from the casino
proceeds reserve.

9. Public Safety Precinct (#64036)
The City would like to undertake a space needs analysis to develop a Public Safety
Precinct. The cost will be $100,000 for the project and will be funded by the Capital
Works Reserve bringing the total project to $150,000.

10.Performing Arts and Cultural Planning (#73010)
The City is exploring the feasibility of constructing a Performing Arts and Cultural
Centre. The project requires an additional $120,950 to prepare a conceptual design
and will be funded by casino proceeds, bringing the total project to $192,540.

11.Cast Iron and AC Watermain Replacements (#77105)
A section of watermain on Michaud Crescent at 203 St needs to be replaced prior to
undertaking the bike lane project on Michaud Crescent. The cost of the project is
$200,000 and $70,000 will be funded from the Water Future Capital Reserve and
$130,000 from casino proceeds.

12.Timms Community Centre Air Curtain
The Timms Centre north exterior entrance doorway is equipped with an air shield
curtain to prevent cold air from flowing into the building during the winter months as
patrons enter the building. The air curtain equipment has to be replaced at a cost of
$10,000. The funding will come from the Community Amenity Funds.

13.Parks Equipment Replacement (#65222)
The City has identified the need to replace a 2011 Park’s Dodge Ram truck. The
replacement vehicle will cost $175,000 and it is anticipated that due to supply chain
issues the vehicle won’t be received until 2024. An increase of $175,000 is requested
from the Equipment Replacement Reserve.

14.Fire Truck Replacement (Engine 12) (#65177)
Equipment on the new fire truck will cost $200,000. The tender on the Rescue 1
vehicle (#65220) was under budget so $110,000 of casino proceeds will be reallocated
towards the Engine 12 truck replacement. The remaining $90,000 in Fire Department
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Equipment Replacement Reserve funding will be reallocated from the Rescue Ladder
Truck (refurbishment) #65155.

15.Miscellaneous Office Equipment (#65045)
The Administration Department needs to reconfigure its workspace/records storage
areas to accommodate additional employee resources. The cost of the project will be
$15,000 funded by casino proceeds.

16.200 St Culvert Upgrade at Brydon Crescent (#68105)
The MRN grant funding from Translink for $764,420 was $35,580 less than the
$800,000 originally planned. The shortfall of $ 35,580 will be made up from the Capital
Works Reserve.

17.Douglas Crescent & 203 St Intersection (#60073)
The Translink WITT funding of $189,360 is $56,360 higher than initially anticipated.
The project cost will increase by $77,480 to a total of $254,480 with $56,360 coming
from Translink and $21,120 from casino proceeds.

18.Langley Bypass Roadway and Cycling Improvements
Translink has provided MRN funding of $387,000 and BICCS funding of $733,000
towards a bicycle and pedestrian project scheduled in 2026.

19.EOC Upgrade (#65069)
The project requires an additional $10,000 funded by the Capital Works Reserve to
complete the upgrade, bringing the total project up to $70,000.

20.Emergency Preparedness Program (#75092)
The Province through UBCM has provided a $29,864.94 grant for Emergency Social
Services (ESS training and equipment). These additional funds will bring the total
project up to $40,857.55.

21.City Hall Power Generator & Fencing (#65173)
The generator size will be increased to allow more of the building’s electricity to be
restored in an emergency situation. An additional $35,000 is needed funded by the
casino proceeds bringing the total project to $100,000.
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CITY OF

FINANCIAL PLAN 2023 —=2027, ByLAw 2023, NoO. 3233
AMENDMENT No. 1,

ByLAaw No. 3242

A Bylaw to amend the Financial Plan for 2023 - 2027.
The Council of the City of Langley, in open meeting assembled, enacts as follows:
1. Title

This bylaw shall be cited as the “Financial Plan 2023 — 2027 Bylaw, 2023, No.
3233, Amendment No. 1, Bylaw No. 3242”.

2. Amendment
(1) Financial Plan 2023 — 2027 Bylaw, 2023, No. 3233 is hereby amended by
deleting Schedule “B” and substituting a new Schedule “B” attached to and
forming part of this bylaw.
READ A FIRST, SECOND AND THIRD TIME this eighth day of May, 2023.

OPPORTUNITY FOR PUBLIC INPUT this day of 2023.

ADOPTED this day of 2023.

MAYOR

CORPORATE OFFICER

Document Number: 187576



CAPITAL IMPROVEMENT PLAN - SUMMARY Schedule B

Capital Projects 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
General Government 16,834,755 139,000 $9.000 99,000 94.000 79.000 49,000 139,000 124,000 114,000
Protective Services 1,296,055 3,236,440 206,440 196,440 45,005 50,000 50,000 50,000 50,000 50,000
Engineering Operations 23,989,560 4146200 4,228 200 13,810,000 6,178,915 1,921,200 6463430 2998330 13,454 065 16,280,935
Parks 1,730,000 195,000 2,140,000 215,000 2,130,000 780,000 180,000 180,000 180,000 10,830,000
Recreation 3,169,120 100,000 50,000 50,000 70,000 30,000 30,000 30,000 30,000 30,000
Sewer & Drainage Utility 6,300,370 2,831,855 1,594,590 745410 1,190,895 350,000 2,600,000 886,980 788 445 2,001,900
Water Utility 6,112,540 4149 670 1.250.000 993,300 1,950,870 545,900 3.094.035 1,612,580 848,400 £99 665

Total Projects 59432 400 14,798,165 9,558,230 16,109,150 11,659,685 3,756,100 12456 465 5896,890 15474910 29,906,500

Available funding

Capital Works Reserve 8,052,265 2,262,151 76,650 1,961,665 744 585 997.215 706,195 524,095 531,830 655,195
Casino Revenues 15,282 420 7,127,435 2,892,435 10,412,935 6,795,435 507,435 7,107,435 1,107,435 9,107 435 15,026,300
Community Amenity Funds 714,000 544,000 1,307,750 20,000 40,000 20,000 20,000 20,000 20,000 20,000
Community Works (Gas Tax) 162,375 133,800 133,800 133,800 133,800 133,800 133,800 133,800 133,800 133,800
DCC's 2,108,025 2,647,656 1,807,745 113,850 1,413,025 881,100 1,237,350 1,356,548 3,782,480 11,181,585
Fire Department Equipment 90,000 205,000 - - - - - - -
Future Police Cost Reserve 215,690 181.440 181.440 181,440 35,000 35,000 35,000 35,000 35,000 35,000
Grants 13,733,375 - - - - - - - - 500,000
Machinery Replacement 870,000 155,000 155,000 190,000 190,000 180,000 180,000 180,000 180,000 180,000
Municipal Road Network Reserve 300,600 - 375,000 1,259,100 1,259,100 - - - - 1,600,000
Office Equipment 47,000 41,500 46,500 46,500 46,500 46,500 46,500 46,500 46,500 46,500
Parks & Recreation 230,900 135.400 244 450 125,400 273,025 133,400 70,400 70,400 70,400 176,700
Prosperity Fund - - - - - - - - -
Sewer Future Capital 1,300,750 410.114 1,087,460 671,160 720,845 275,750 2525750 510,532 714,195 141,320
Special Bond Reserve - - - - - - - - -
Water Future Capital 1,335,000 954,670 1,250,000 993.300 8,370 545,900 394,035 1,612,580 793,270 210,100
Total Funding 44 432 400 14,798,165 9,558,230 16,109,150 11,659,685 3,756,100 12,456,465 5,896,890 15,474,910 29,906,500
Project Specific Borrowing 15,000,000 - - - - - - - -
Debt Require to Fund Projects 15,000,000 - - - - - - - - -
Debt Cost
Repayment @ 5.08% over 20 yrs 1,278,931 - - - - - - - - -
Cumulative Repayment 1,278,931 1,278,931 1,278,931 1,278,931 1,278,931 1,278,931 1,278,931 1,278,931 1,278,931 1,278,931
Cumulative Tax Impact Percentage 3.8% 3.8% 38% 3.8% 3.8% 3.8% 3.8% 3.8% 3.8% 3.8%
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