Paula Kusack

Subject: FW: Letter from CUPW | Canada Post Mandate Review
Attachments: 2025-09-09__Resolution Municipalities_EN.pdf

From: Marty Le Gallez <mlegallez@cupw-sttp.org>

Sent: Wednesday, September 24, 2025 1:05:19 PM

To: Mayor Nathan Pachal <npachal@langleycity.ca>
Subject: Letter from CUPW | Canada Post Mandate Review

BY EMAIL AND MAIL
September 24, 2025

Mayor Nathan J. Pachal
City of Langley

20399 Douglas Crescent
Langley BC V3A 4B3
npachal@langleycity.ca

Dear Mayor Pachal,
Re: Upcoming Mandate Review of Canada Post Could Affect Jobs and Services in Your Community

| am writing you to let you know that the Federal Government is planning a mandate review of Canada Post from
October 2025 to March 2026. At this time, we do not have details regarding the format, process or terms of
reference. We are very concerned that there is no guarantee of public or stakeholder consultation (please see
enclosure).

| had written you earlier this year about the Industrial Inquiry Commission (lIC) launched to review negotiations
between Canada Post and our union. Unfortunately, it examined issues that were beyond collective bargaining and
made some recommendations for drastic service cuts. Notably, these were in the form of post office closures and to
resume conversion to community mailboxes — something the first Liberal Government after Harper was elected to
stop.

CUPW’s recommendations for expanded services, including things like postal banking, seniors check ins, community
hubs, the reinstatement of an improved Food Mail Program, were rejected as a means to immediately address the
financial challenges faced by Canada Post. This, despite the fact that many individuals, municipalities and
organizations have supported our efforts over the years.

Canada Post also used the IIC to set up its demands for regulatory changes that could form the basis of the mandate
review. We believe that regulatory changes should only be examined after Canada Post returns to stabilized
operations, the full impact of the January 2025 stamp price increase is realized, and when parcel volumes reflect
sectoral demand.

Canadians deserve to have their say on a public service they own. Our Federal Government must respect their
voice, their needs, their communities, including those in rural, remote and Northern locations, workers and their
rights, and safeguard public services and jobs — not try to quietly erode them.

| am asking your municipality to:
1) Pass a resolution asking for a delay on this mandate review,
2) Ask the Government to commit to a fully transparent, public process involving input and hearings from all
stakeholders in all regions, and;
3) Make a written and/or oral submission to the upcoming mandate review — if you have the capacity and
depending upon how the review is structured.



Should you have any questions or concerns, please feel free to reach out to me via Vanessa Murenzi at
vmurenzi@cupw-sttp.org

Thank you for your attention to this matter.
Sincerely,

e Y O

Jan Simpson
National President
Canadian Union of Postal Workers

Encl.

PS - We are pleased to see some municipal-level pushback around the unilateral change in delivery practice for the
red flags on rural mailboxes. This has raised concerns, in particular for elderly residents and those with mobility
issues, who now have to go to their mailbox to check for mail.
c.c..  National Executive Board

Regional Executive Committees

CUPW Locals

CUPW Specialists
/mig cope 225

Appendix A

Canada Post Corporation Review

Notionally, public consultations may be undertaken to consider the Canadian Postal Service Charter (2009) and to
get a pulse on Canadians' needs and use of the postal service. Should engagement be necessary, the goal would be
obtain [sic] views from Canadians and stakeholders to redefine the government's service-oriented vision for Canada
Post, in a context where the postal industry landscape has changed, the needs of Canadians have evolved, and the
volume of mail and letters has declined significantly to the point where Canada Post's sustainability has been
undermined.

Source: Secretariat, Treasury Board of Canada. 2025. “Consulting with Canadians.” Canada.ca
https://www.canada.ca/en/government/system/consultations/consultingcanadians.html. Accessed September 5,

2025. Search term “Canada Post Corporation Review”



Federal Government Plan: Canada Post Corporation Review

WHEREAS the Federal Government has announced a planned Canada Post Corporation Review
from October 1, 2025 to March 31, 2026 as follows:

Notionally, public consultations may be undertaken to consider the Canadian Postal
Service Charter (2009) and to get a pulse on Canadians' needs and use of the postal service.
Should engagement be necessary, the goal would be obtain [sic] views from Canadians and
stakeholders to redefine the government's service-oriented vision for Canada Post, in a
context where the postal industry landscape has changed, the needs of Canadians have
evolved, and the volume of mail and letters has declined significantly to the point where
Canada Post's sustainability has been undermined.’

WHEREAS the current plan does not ensure that there will be any public consultation or
engagement with all stakeholders, and the process and terms of reference for the mandate review
have yet to be announced.

WHEREAS the recent Industrial Inquiry Commission report recommended service cuts in the form
of post office closures and the reintroduction of the community mailbox conversion plans of the
last Federal Conservative government.

WHEREAS it will be crucial for the mandate review to hear the views from municipalities on key
issues, including maintaining Canada Post as a public service, the importance of maintaining the
moratorium on post office closures, improving the Canadian Postal Service Charter, home mail
delivery, parcel delivery, keeping daily delivery, improving postal banking, greening Canada Post, EV
charging stations, food delivery, improving delivery to rural, remote and Indigenous communities,
and developing services to assist people with disabilities and help older Canadians to remainin
their homes for as long as possible — and at the same time, helping to ensure that good jobs stay in
their communities and that Canada Post can remain financially self-sustaining.

THEREFORE, BE IT RESOLVED that (hame of municipality) formally writes the Minister of
Government Transformation, Public Works and Procurement, Joél Lightbound, to demand that no
mandate review takes place until Canada Post returns to stabilized operations, until the fullimpact
of the stamp price increase is realized, and until parcel volumes reflect sectoral demand.

THEREFORE, BE IT RESOLVED that (hname of municipality) will include in its letter to Minister
Lightbound that any review of Canada Post and the Canadian Postal Service Charter must be done
through a full and thorough transparent public review of Canada Post, including public hearings,
with all key stakeholders, in every region of Canada.

THEREFORE, BE IT RESOLVED that (name of municipality) will make a written submission and/or
participate in hearings to provide input in the upcoming mandate review of Canada Post.

1 Secretariat, Treasury Board of Canada. 2025. “Consulting with Canadians.” Canada.ca.
https://www.canada.ca/en/government/system/consultations/consultingcanadians.html. Accessed
September 5, 2025. Search term “Canada Post Corporation Review”


https://www.canada.ca/en/government/system/consultations/consultingcanadians.html

MAILING INFORMATION

1) Please send your resolution to the Minster responsible for Canada Post, and your Member of
Parliament:

e Joél Lightbound, Federal Minister of Government Transformation, Public Works and
Procurement, House of Commons, Ottawa, Ontario, K1A 0A6
e Your Member of Parliament

Note: Mail may be sent postage-free to any member of Parliament. You can get your MP’s name,
phone number and address by going to the Parliament of Canada website at
https://www.ourcommons.ca/Members/en

2) Please send copies of your resolution to:

e Jan Simpson, President, Canadian Union of Postal Workers, 377 Bank Street, Ottawa,
Ontario, K2P 1Y3

e Rebecca Bligh, President, Federation of Canadian Municipalities, 24 Clarence St, Ottawa,
Ontario, KIN 5P3
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