2024 Work Plan
Arts, Recreation, Culture and Heritage Committee

Mandate

The mandate of the Arts, Recreation, Culture and Heritage Committee (ARCH Committee)
includes, but not limited to, prioritize, evaluate, and develop a business case for the
implementation of various arts, recreation, culture and heritage initiatives and programs such
as:

v Expand and diversify art programming, partnerships, and public art

v/ Expand and diversify multicultural events and programs

v Expand evening and winter events and programs

v/ Expand walking tours - made in Langley film tours, murals, sculptures, heritage

Objectives
Objective 1: Rotary Centennial Park Tile Mural

Expanding murals in the community overall and Rotary Centennial Park in particular to help
activate the park. This is the third of three for the park washroom building.

Objective 2: Rotary Centennial Park Road Naming

Committee was requested to provide council with a name for the road leading to the park on the
south side.

Objective 3: 2025 Langley City Film Festival

Expanding programs/events, film, and partnerships.

Objective 4: Glover Road Gateway Sculpture

Expanding art and sculptures in the community using partial funding from the Autogroup.

Objective 5: Plaque and/or interpretive sign in Douglas Park, themed about James Douglas
and the Black community in British Columbia

Expand and diversify multiculturalism and heritage in the community.
Objective 6: 2" Annual Music and Art in City Park

Expand and diversify multicultural events and programs.
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Action Plan

Action Items Timeline Responsibility Expected Outcomes Resources
Identify specific action items integral Identify estimated timeline and/or Identify working groups, Outline expected achievements Identify any resources (e.g. staff
to the stated objective (add or delete end date for action items. subcommittees, and/or committee and deliverables from each action liaison, City staff other than staff
objectives or rows as needed). member(s) responsible for item. Ideally, these are measurable | liaison, City funds) that will be needed
completing each action item, as indicators of success. in order to complete the action items.
appropriate (See Notes below)
A. Explore artist options for Q1-Q2 Artist, locations to complete the work
facilitating a community mosaic. such at TCC and Rapheal House,

Langley Community Service Society
(LLIP) and family place
B. Investigate Options — either Q2 Councillor Wallace, Kim Hilton
mosaic or painting tiles
C. Theme — flight and community Q2

belonging

Promotion for Artists Lln artwork to promote events

Work with Fern Gabriel to come  pause Councrllor Wallace, Nicoal Berg Meet with Fern on site to discuss
up with a name to present to Kim Hilton naming

council.

B Installation

Objective 3: 2025 Langley City Film Festival

A. Theme Categories March 2024 ARCH Committee 2- 3 themes for the film festival
B. EMCEE July 2025 ARCH Committee One possibly two people to emcee
Sandra Reams to reach out to the event
Emcee
C. Secure Sponsorships September 15, 2024 to April 30, ARCH Committee Define the $$ value we want to
2025 achieve

Theme - significant sculpture
piece, tying in innovation
boulevard, respecting indigenous
B. Develop Call to Artists - RFQ April/May
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Action Items Timeline Responsibility Expected Outcomes Resources

Identify specific action items integral Identify estimated timeline and/or Identify working groups, Outline expected achievements Identify any resources (e.g. staff
to the stated objective (add or delete end date for action items. subcommittees, and/or committee and deliverables from each action liaison, City staff other than staff
objectives or rows as needed). member(s) responsible for item. Ideally, these are measurable | liaison, City funds) that will be needed
completing each action item, as indicators of success. in order to complete the action items.
appropriate. (See Notes below)
C. OCP info on Glover Road April meeting
D. Release Request for May Kim Hilton List of artists to review and shortlist = Communications to promote,
Quialifications
E. Short list End of July ARCH Have 2 — 4 artists shortlisted Eval grid,
F. Artists Proposal call August Kim Hilton Art submissions
G. Evaluate Proposals October ARCH
H. Recommend to council November ARCH
I.  Unveiling 20257
Objective 5: Interpretive sign in Douglas Park, themed about James Douglas
A. Sign Content Q1-2 Sandra to connect with Mark Forsyth
B. Sign design Q3-4 ARCH Committee
C. Installation Q4
D. Unveiling February 2025 Tie into Black History Month event

at FVRL/COL
Objective 6: 2nd Annual Music and Art in City Park

A. Seta Date January/February 2024 Susan/Kim/Claire/Tera Date: July 19

B. Promotion of event Spring/Summer Recreation Guide Kim Hilton Ad in the Rec Guide

C. Setup and take down of event Day of event ARCH committee Event for the public to enjoy. Chairs from AAMP, music students
Joining two art disciplines.
Expanding public knowledge on art
and music

D. Artto Hang For month after the event Music/Timms Promotion of the artwork

Notes:

The advisory body may undertake multiple initiatives; however, if staff resources are required, the advisory body shall undertake only one initiative at a time.
The advisory body does not have the authority to give direction to staff or to commit to expenditure of funds.
Action recommended by the advisory body must be done by resolution to City Council and with their approval prior to implementation.
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